Willow Park Greens HOA Meeting – 12/8/2022

· Meeting called to order at 7pm
· Approval of the 11/10/22 meeting minutes
· Treasurer’s Report	$121,812.74
$   1, 415.00
$123,227.74
$ 10,801.34
$112,426.40
· Committee Reports
· ACC – nothing new 
· Landscape Committee – December Yard of the Month 2811 Willow Fork Drive, Travis Cooper
· Community Events – nothing new
· Welcome Wagon – new residents get a packet of info
· Homeowner Forum
· What is being done about houses with tree obstructing the sidewalks?  Another reminder will be sent out and we will see what can be done.
· Can something else be put in the newsletter about putting the trash out too early and then bringing the cans in in a timely manner?
· Old Business
· Speeding – police will not patrol for speeding as we are gated.  We are looking at private security firms to help patrol.  We are also looking at striping the roads and adding stop bars at the stop signs.  Speed dots are also a possibility.  We did get a price on renting a digital speed sign but it’s very expensive.  
· AT&T issues – repairs have been made (sprinkler and lights).  We will start the AT&T claim process to get reimbursed.
· Painting Light Poles – CenterPoint has been emailed again.  Hoping to get on the schedule soon.
· Gate touch pad – Finalizing details and pricing to have the work completed
· Painting mailboxes – getting pricing as USPS doesn’t maintain it
· New Business
· Rental Unit Voting – Annual meeting on January 19, 2023.  We would like to have an email voting option.  You can also vote by proxy or in person.  Possible mail in voting, but that may be unreliable.  Would like all voting to be done by the 18th at 5pm, unless you plan on voting at the meeting in person.  Information will go out via email and through the regular mail.  
· HOA fee notices – they have gone out and you should be getting them in the mail.  Fees can be paid online.
· HOA Board Elections – solicitation of candidates will be going out.
· 2023 Budget review – based off everyone paying (which may not happen).  
· Other items 
· The broken entry gate has been fixed
· Next meeting is January 19, 2023 at 7pm
· Meeting adjourned at 7:31pm
